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Summary
Senior Operations and Governance Leader with 8+ years across investment operations, operational risk, controls and transformation, currently serving as Head of Operational Controls EU and CBI-approved PCF-16 Branch Manager. Experience leading multi-jurisdictional teams, €1bn+ monthly settlement operations and €65bn+ AuA platform migrations, with a track record of improving governance, controls and operational efficiency. Bridges Operations, Risk and senior management, translating regulatory and risk requirements into practical, scalable operating solutions.
Work Experience
PCF-16 Branch Manager – Czech Republic, FNZ (Europe) DAC	07/2026 – present
Board appointed and CBI-approved PCF-16 Branch Manager for the Czech branch of FNZ (Europe) DAC, holding regulated branch responsibilities concurrently with the Head of Operational Controls EU role.
Oversight of 100+FTE based in Czech branch.
Participates in regular entity governance and oversight forums involving executive leadership, providing oversight and insight on the regulated Czech branch.
Works across business and control functions to support effective branch governance, clear accountability and appropriate management and escalation of operational and regulatory risks.

Head of Operational Controls EU, FNZ (Europe) DAC	04/2026 – present
Independently reviews and challenges controls across 8 EU Investment Operations teams, partnering with Operations leaders and senior management to drive improvements.
Established first-line assurance reviews using process walkthroughs and evidence-based control testing to identify weaknesses and define remediation.
Translates risk and regulatory requirements into operational practice, recently coordinating Data Protection, regulatory oversight and Operations teams to implement process requirements.
Identified underutilised system functionality that strengthens controls while releasing an estimated 0.5 FTE / ~880 hours of annual capacity.
Delivered a governance reset across all 8 teams, raising standards for procedures, task lists, roles and responsibilities across Investment Operations.
Helped stabilise a key client proposition through standardised outputs and a structured runbook, contributing to positive client feedback and 3–4 months without escalation.
Introduced RAG status reporting across 500+ SMT tickets in European Investment Operations, improving management visibility of priorities and escalation needs.
Built a Power BI overtime and capacity dashboard covering 100+ employees, improving visibility of workload concentration and operational-resilience risk.
Acts as Investment Operations AI Champion, guiding safe and practical adoption. Introduced an AI-assisted procedure review that saves 1+ hour per review.

Head of Cash & Settlements EU, FNZ (Europe) DAC	08/2024 – 03/2026
Accountable for end-to-end cash and equity settlement operations, leading 11 FTE across 3 jurisdictions and overseeing monthly cash settlement volumes of €1bn+.
Owned the function's RCSA and control environment, acted as primary contact for internal and external audits, and partnered with senior client stakeholders on operational KPIs and service performance.
Delivered operational improvement initiatives reducing workload by 20%, while developing team members into expanded process-ownership and leadership responsibilities.
Partnered with clients and project teams to deliver platform onboarding and migrations totalling €65bn+ AuA, representing the operational function throughout implementation.

Team Manager Investment Operations, FNZ (Europe) DAC	04/2022 – 07/2024
Led 10 FTE across 4 locations and designed operational processes spanning Cash, Equity Settlements, Rebates and Transfers for clients across Finland, Sweden, Spain and Germany.
Relocated to Helsinki, Finland for two years to establish local operational capability and partnered with clients and project teams on platform onboarding and migrations of €12bn+ AuA.

Senior Investment Operations Officer, FNZ (Europe) DAC	06/2020 – 03/2022
Established Equity Settlements as a new function and helped build the Cash & Settlements team within the EU entity, developing operating processes and governance standards.
Investment Operations Officer, FNZ (UK) Ltd.	06/2018 – 05/2020
Built broad investment-operations experience across Cash Settlements, Corporate Actions, Distributions, Static Data and Transfers.

Professional Certifications
CISI Level 4 Award in Managing Operational Risk in Financial Institutions | The Chartered Institute for Securities & Investment | 2026
Operational Risk | The Chartered Institute for Securities & Investment | 2025
Global Securities Operations | The Chartered Institute for Securities & Investment | 2022

Education
Bachelor’s Degree – Enterprise Economics | Brno University of Technology | 2020

Skills
	Operations Leadership
Operating Model & Governance
Operational Risk Management & RCSA
Control Design & Assurance
Transformation & Change Delivery
Audit & Regulatory Engagement
	Cross-functional Leadership
Executive & Client Stakeholder Management
Process & Organisational Design
Management Information & Data Analytics
Power BI & SQL
AI-enabled Process Improvement



